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Desired Outcomes

• In-depth Multi-View Service Analysis

• Service Scenario Modelling

• Business Model Optimisation• Business Model Optimisation

• Strategic Options



Approach

• Tried and tested 

• Balance of qualitative & quantative 
approaches

• Focus on client’s business within citizen • Focus on client’s business within citizen 
based approach

• Open, collaborative, expert team

• Will deliver required strategic options



Service Pathway 
Modelling
Macro
• JSNA audit

• Fill in the gaps

• Map ‘top level’ pathway & 

populate

Micro
• Draw down macro 

variables

• Localise pathway with 

activity & utilisation datapopulate

• Qualitative & quantative 

analysis

• Scenario modelling

• Sensitivity Analysis

activity & utilisation data

• Qualitative & quantative 

analysis

• Goal seeking modelling

• Sensitivity analysis



Predictive Modelling & 
Analytic Techniques

• Service Pathway Modelling

• Innovative software platform

• Advanced mathematical modelling 

techniques



Pathway Sample

PATHWAY MODELLING : Capturing movements to/from locations according to care needs

GROUP

NUMBERS X

A% 100% - A%

LOCATION L1 LOCATION L2

NUMBER X1 Entries Number X2

CAPACITY Y1 Places Capacity Y2 PlacesCAPACITY Y1 Places Capacity Y2 Places

B% 100% - B%

LOCATION L3 LOCATION L4

Number X3 Number X4

Capacity Y3 Places Capacity Y4 Places



Use of Charts 



Location Specific Results-
Wards



Location Specific Results-
Post Codes



Contributing to……….
• On-line database linked to commissioning

• Compendium with complete data set

• “power of data when information & technology 

linked”linked”

• Further local research of predictive modeling 

& analytical techniques

• Inter-agency ‘one city’ commissioning



THANK YOU

www.everyonesbusiness.org.uk


